MIMUTES AGM BILO BAR CLUE 04/11/2005

APOLOGIES: Mr. B Beck, Mr.& Mrs. A & L Jones, Mr. & Mrs. K & J
Hal,

MEETING OPENED  10.004M
Chairman Mr. A Lucas

Before the first ogenda item of the meeting, Mr. Lucos requested that
the previous minutes record his thanks to M. Mulcahy for hiz work on
the Melbourne Cup day.

MATTERS ARLSIMNG FROM PREVIOUS MINUTES

T Keir would like a typo error corrected from the previous minutes. M.
Beck's correct name is Bernard.

B Meaves, with regard to resclution 7.2, would like it noted that a
dolbar amount of $3 000 00 was mot recorded in the previous minutes,
He alse would like it recorded in the minutes that the resolution 7.2 was
not in accordance with the current Rilo Bor constitution. A Lucas
accepted the correction fo the minutes,

& Stevens, further o D Meaves comments, with respect to the Chair,
what he k5 saying is that the motion is in breoch of the Constitution
which clearly states that the Trustees are responsible for all payments
of Trust funds. Although the motives for voting for The resolution were
oppreciated, the Club is need of strong constitution. Exomples of the
Trustee money not being well spent were given by Mr, Stevens to the
meeting: af one stage there were three (3) bank occounts eperating,
personal and entertainment expenses were being poid from the Trust



Fund, Mr. Stevens stated that we either stick to our constituhion or we
don't,

A Lucas suggests that these are matters from the past and that he was
ungwore that these matters hod occurred and that it (8 not cccurring
today, Expenses paid out by J Pryme ond I fo the kindergarten was out
of cur own pocket but think that the Club should pay alse and that at
the previous meeting an amount of $3,000 over 12mths was voted for.
Last year we actuclly only clomed bock $1200, Mr. Lucas put to the
meeting that if we felt that he was dolng the wrang thing, then they
should speak up. I would like seme support or altermatively if some one
else would like fo step up and come over four times a year to check
supplies of the kindergortens and to ensure they are being loched after.
& Stevens states that it was being done in the post by himself. Mr,
Lucas asks why are the supplies low? Mr. Stevens suggests that we are
not guestioning what iz being dome but that the Resolution mode at the
previous meeting was not within the Club constitution which also state
that any amendments be in writing prior to 17 March each year and
therefore the matter should mot have been voted on.

J Madel stated that in any orgonization it is important o have discipline
ond we created the Comstitution and it must be upheld, He insists that
the Chairman must listen o members and to spend his own money if he
wishes and if he did mot want to the money must come from the
Trustees, if he didn't like that he should resign,

M Hogan says that we all voted in support of the bGrand Bilo at the
previcus meeting.

R Lowis states that we voted for $3 000 00 for next 12months only and
not per aneum.

From the floor - the question do we have the right to ask the Trustees
to endorse the expenses. D Meaves suggested that yes that iz the
correct course of action mot ot per the resolution. & Stevens suggests
do we want o change 10 ¢ of the Constitution? bGeneral consensus from
the floor was Mo, & Horvey soid thot not everyors would know what
10,c was, & Stevens finds it disappointing that there are so many
members who have not looked at the Constitution az it is available to all
on the Bio Bar website and as also pointed out by R Louis it was on the

motice board outside the Duty Mamagers office along side the
programmed for each rewnion.



The Chairman achs for ary other motters arising from the previous
mimutes,

From the floor there was a guestion regarding the motion to supply
toothbrushes/paste to the kindergartens. This motion was defeated at
the meeting.

J Keir queried the possibility of government gronts for the
kindergartens, The General Manoger replied that the government was
nat interested at the moment. He was asked if he could pursue this
matter further. It was suggested that a letter be drafted to the

person in the Education department in charge of kindergartens.

Brief discussions were had regarding the payment of superonnuation to
the kinder teachers, The Club may be lable to pay superannuation from
1.7.2008 and maybe bock pay from 1991, It was suggested from the
floor o give an anrual donation instead of being the employer az the
affendances at the kinders wos low., B8 Homcock imformed the meeting
that amy cosual employee until 1.7.05 wos exempt from super, but after
that date all employees and controctors are entitled to 9% super, IF
was noted that there are woges records and conmot say thot we were
just donating, Teachers have alreody asked for super to be paid, A
Lucas believes that the chib may be in breach of the low and that a
kegal opinion should be sought af fo the status of the Club,

Maotion by B Losus that the Trustees along with the assistance of the
Shongri-La's Fijlen Resort seek written legol opinion of the legal status
of the Bilo Bar Club and the legislotive requirements it must comply
with, Seconded J Madel, Motion corried wnanimously,

There were no further matters arizing the Chairman moved o the next
ihem



TRUSTEES REPORT

& Stevens hod prepared o yeor to year compariton for the meeting.

- The kindergarten teacher's woges hod increased o them now receiving
£45 00 per week which equates to $2.25 per hour, moking the yeardy
woges $17415,00 for all teachers. The teachers also presented some
eutlendish fringe benefits reguests.

= Mone of the teochers are actually gualified, Attempts were mode
but none were successful.

= An inspection of the kinders was made by the hotel engineer and it is
hoped that this would confinue,

- Mo expenses to the hospital,

= Coconut income increased,

- Other income received detailed to the meeting.

= Sgbscription income was down from $26,000 to $13,000. Discussion
ensued as to how we could possible get more subscriptions pasd.
Although members are staying at the hotel not oll are paying the $20
fee, The biggest problem seemed to be how remind and collect the fee,
Mo strategies discussed gave a better result than present, The General
Monager suggested it could be charged to the room when a booking was
moade, A Lucas asked if anyone knew exactly how many members there
ore. Bosed upon fee income some 630 finoncial, Some members have
also found that it took more than one attempt fo pay the fee, M Hogan
- When new members are inducted are they made aware of the annual
fee? If mot, perhaps they could be informed before they are inducted.
- Thﬂihh-d:!ﬁf:i:miduhgwdlmdm:hmtwrng_

= The idea originally for the $20 sub was to cover the teacher's wages
Infhcil.ilﬂnr'gwtcru_

= A Lucas - the guestion of how mary members still hod not been
angwered. R Louls states that as per the Comstitution membership
ceases if fees are not paid before October eath yeor.

= In the bank at present we hoave $76845 00,



& Stevens announced that this will be his last report as Trustee and has
immense pleasure in helping the Chb

Motion fo accept the Trustees Report was moved by J Model and
seconded by R Louis. Motion carried

GENERAL MANAEERS REPORT

Congtruction confracts are ready to sign for the Chi Spa ond six
bures to start construction in Movember 2008,

Davul Hall construction slowed due fo water main/geysers that
moved a 12imch thick shab of concrete. Expected completion is
mow July/ Ausgust 2006,

Mo plans yet for bowling green,

$40million spent on renovations resulted (m 21 000 rooms cut of
service for the year,

T3% occupancy achieved best rate since opening,

Mew Davui Hall will give hotel largest comvention facilities in South
Pacific. Will generate employment and greatly increase income eg.
Black Marlin averoge $2-3000 per week, with 100 convention
attendess the average jumps to $7,000,

There is a big problem with staff comparing their wages with that
of Austealia,

Litilities and the costs of hotel food are more expensive than
Australia ond most items hove to be imported.
Refurbishment of the Lagoon and Golden Cowrie restaurants and
Black Marlin bar expected to cost $1.5m US.

During the past 10mnths he has found it very interesting. He now
urnderstands why we return to the hotel - the staff at the hotel,
He reported on the BiliBili roces were the hotel staff blitzed the
oppesition,

The hotel has a very strict food quality contrel in place. and would
EnCOoUroge QUESTS 1o remain at the resort restaurants, All of the
food related fllnesses were the result of quests eating outside the
resort

The website is a costly issue and he is hoping to be able to link it
with Shamgri-La's Fijian Resort website,



ELECTION OF TRUSTEE
Retirement of Gavin Stevens. Omne momination was received - Roy

Louis, Corried unanimously.

2006 REUNIONS

A Lucas encourages attendance of the 25™ birthday of the Bilo Bar
and 15™ birthday of the Dawai on the 1™ May, 2006,

The reunion dotes are 1B/5/2006 to 31,/05/2006

Cectober renion dates 29/10/2006 to 12/11/2006

The Chairman wishes to thank the following members:

Betty Curnow who raised $600 from the sole of Betty's Beors, Barry
& Lorroine Honcock, Mike & Vicki Mulcaky, Allan & Judy Steele, Fran
Bromage, Edna Whiting & Christine Moddizen, Greg Broom, and
Groham Harvey (Coconut collection]).



OTHER BUSINESS

A hospital visit was mode by Edma Whiting & Betty Curmow some
members and they asked if an air conditioner for the cut patients at
the hospital could be considered. Suggested cost would be $800.00,
but consensus from the floor suggested the air conditioner would
need fo be a large one and that the cost could be much more. Coral
Coast hospital furd will be asked to fund and if they decling the Chub
will lock at it again,

The General Manager sugeests that there is also o great need for o
new x-ray mochine,

A Lucas re Picnic day with kinder kids was o great success again and
complimented a first time hotel guest who purchased $100 worth of
mollies for the kids.

Moel Rugg from MNew Zeolond wished to express his personal views
that the Bilo Bar Olub was originally a rewards club for returning
guests, He now sees it as o charity club ond thot members link the
420 fee to loyalty benefits and not charity payments He feels that
the contiruction of the club lies with the children of members, We
are the hotels greatest ambassadeors and ore exfremely passionate
about the resort,

There was olso a member, Christine Maddison, who was unhappy with
the lock of service from Soks tours.




